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- oo . . . B . . HELPING PEOPLE AND COMPANIES EVOLVE
Unfold is a specialized culture consulting firm that helps organizations reimagine

sustainability through inclusive and intrapreneurial workplaces. With deep expertise
in organizational development and change management, we partner with clients
to encourage employees think like entrepreneurs and create value innovations,
thereby foster winning cultures. Key accomplishments along our journey since 2017 I.‘;
include four Intrapreneurship Conclaves, with power packed sessions through case

studies from Innovators across domains, leadership panels, fireside chats, master = '@.
classes, roundtables, and lots more for participants to engage, experience, and learn. ha
Intrapreneurship Knowledge hub, the only digital community for intrapreneurs to ~ www.unfold-consulting.com
build, explore and engage has been launched in Oct 2021. Vanguard Awards, the

first-ever cross industry recognition and reward program for Intrapreneurs in India has

been instituted in 4 different categories.
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Knowledge ~ _, for Intrapreneurship Since its inception, the intrapreneurship initiative

hub/capability e lnnc:j\{atlon o has only scaled new heights without being

development india deterred by the dynamics triggered by the
pandemic in 2020.
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ABOUT VANGUARD AWARDS

The Vanguard awards program has been designed to recognize, reward and motivate intrapreneurial
effort with the strong belief that celebrating, and championing role models will inspire more
organizations and leaders to tread this path. The Vanguard Awards is a pioneering, one of its kind,
cross industry recognition program focused on Intrapreneurship in multiple forms. Backing on the
success of Edition one, the awards have been extended to more industry categories and will cover
smaller organizations and startups incubated under Corporate Accelerator programs.

Intrapreneurial Practice Award Star Intrapreneur Award

Recognizes organizations that have a formal framework, Seeks to recognize individuals or small teams who have

set of practices and a governance model to encourage experienced the entire gamut of the intrapreneurial

intrapreneurship among their employees. journey - from idea generation to an actionable
outcome. This is a self-nomination category.

Breakthrough Ideas Business Impact Award Breakthrough Ideas Social Impact Award
Seeks to celebrate ideas that have the potential to Seeks to celebrate ideas that have immense
impact the business across dimensions such as potential for impact in specific areas aligned to
technology enabled impact, impact on business one or more of the 17 UN sustainability and

models, cost optimisation, customer experience, development goals.
process improvement etc.

/ . - This year, the awards have been opened to public sector enterprises, SMEs and Startups incubated under Corporate Accelerator programs.

- Star Intrapreneur Awards are Industry agnostic and open to Academic Institutions and NGOs.

- Selection of awardees will be made by an eminent cross industry jury panel comprising of Governing Council members and other
eminent personalities in the field of Intrapreneurship and Innovation.




AN EASY NOMINATION PROCESS
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at the earliest

Complete the nomination forms (you
will receive links viz email) for the
awards you have selected by February
12th 2023

If shortlisted, prepare for the Jury
presentations in Feb-March 2023
Winners showcase in social
media, Press releases
and Intrapreneurship
Knowledge Hub
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A THEME FOR 2022-23 THAT REFLECTS THE MOOD OF THE ECOSYSTEM

Embracing Vulnerability, Staying Relevant
---Intrapreneurship in the VUCA world ---

CONCLAVE
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GOVERNANCE COUNCIL

Lakshmanan Chittur

Chandrasekharan
Chief Scientist (Research, Technology
and Innovation)

Anand Sri Ganesh

COO, NSRCEL ,1iIMm
Bangalore

Kalpana Dube

Senior Business & Technology
Consultant, Mentor, Business Adviser

JOTI BALANI

Founder and Managing Director,
Freshriver.ai

Kritika Murugesan
10000 Startups, Nasscom
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Puja Kohli
CEO and Founder, Unfold

Apoorva Bapna Dr. Madanmohan Rao

Chief Culture Officer,
WPP India

Research Director, YourStory
Media

Aparna George
Principal Consultant, Unfold

Conclave 2023 - What to expect
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